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FRAUD COMBAT CONTROLS 

A side-by-side comparison of tradi2onal SIM swap failure versus Environ Finger-Vein Proof-of-Life control. 

 

 

ENVIRON - SIM Swap & bank Fraud Incident Flow  

Control Traditional SIM Swap Environ Proof-of-Life 

Iden2ty check PIN / PII / surface biometrics Sub-dermal finger-vein 

Spoof resistance Low Very high (live blood-flow) 

Insider abuse risk High Strongly mi2gated 

Inclusion (worn fingerprints) Low High 

Fraud outcome Account takeover AKack blocked 

 
Environ Finger-Vein Proof-of-Life converts SIM swap from a weak administra2ve process into a high-assurance, inclusive 
iden2ty control suitable for Na2onal ID, telecoms, and banking. 

 

 
 

 
 

TradiConal SIM Swap – Failure 

Fraudster acquires vic2m data 

Impersona2on at telco channel 

Knowledge-based checks passed 

Surface biometric (op2onal) 

SIM swapped → Account takeover 

Environ Proof-of-Life Controlled 

SIM swap request ini2ated 

Subscriber record retrieved 

Finger-Vein Proof-of-Life 

Live blood-flow verified 

SIM swap approved if live user present 

Fraud 
Blocked 
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FRAUD COMBAT CONTROLS ARCHITECTURE 

This architecture illustrates how Environ integrates behavioural intelligence, access control, and Finger Vein Proof-
of-Life into core banking and enterprise systems. 

 

High-Level Architecture Overview 

Bank Staff / Users Enterprise Systems (Core Banking / Apps) 

Environ Fraud Combat PlaLorm 
Behavioural AI  I  Access Control  I  Audit 

Finger Vein Proof-of-Life 
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NIGERIA FRAUD CONTEXT 

Risk Area Indicative Impact 
Electronic & Digital Fraud Losses 1 trillion+ es2mated annual impact 

Insider & Privileged Abuse Among the hardest to detect and prosecute 

Account Takeover & Social Engineering Rapidly increasing with AI-enabled scams 

Weak Authen2ca2on Controls Primary enabler of fraud escala2on 

 

Nigeria represents one of the fastest-growing digital financial markets globally, while also experiencing rising 
levels of fraud driven by iden2ty compromise, insider abuse and social engineering. 

Nigeria-Specific Fraud Risk Context 

Regulators and financial ins2tu2ons increasingly require Proof-of-Life controls, insider visibility and audit-grade 
accountability to protect customers and maintain trust. 

 


